First WaRe meeting

WaRe — Waterfront Regeneration
Learning from European best practices for a sustainable urban life

The Lido island and the lagoon system

Venice, January 11" — 14" 2012

DRAFT PROGRAMME

Wednesday, January 11th

Individual arrival of participants in Venice - Lido

Hotel reserved

Hotel Panorama

Piazzale S.M. Elisabetta, 1

30126 Lido, Venezia

Phone +39 041 2760486

Fax +39 041 2769805

E-mail: info@hpanorama.com — Web site www.hpanorama.com

Check-in

According to your arrival, you can have dinner individually at the restaurant next door —Al
Giardinetto Grill (P.le Santa Maria Elisabetta, phone +39 041 3095753) - at your charge.
Dinner would be served until 10.30 pm approximately.

Thursday, January 12th

10,00h — 11.30h
Morning session I: WARE meeting — only among partners
Venue: Hotel Panorama

Session discussion on:

* Getting to know each other — short power point presentation of each partner
* introduction on the meeting program

» methodology of work

» Web site presentation and approval

* discussion on projects aims

« Communications strategy

* Next meetings definition
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12.00h-13,00h
Morning session II: The city of Venice: policies and strategies
Transfer by walk at the seat of the City of Venice — Municipalita del Lido (Via Sandro Gallo,
32/a). Introduction to the urban planning strategies of the City of Venice. Meeting with:
* Ezio Micelli, Councillor for Urban Planning, City of Venice

13,30h- 14,30h Lunch at Al Giardinetto Grill restaurant (P.le Santa Maria Elisabetta, phone
+39 041 3095753) offered by the Lead Partner

14,45 Transfer by walk at the seat of the City of Venice — Municipalita del Lido, for the
afternoon session.

15h — 18,00 h

Afternoon session

Case study: The Lido island and the lagoon system
Tourism and Real Estate projects

* Welcome by the Municipality of Venice (Paola Ravenna, Director)
* brief introduction of each partner
* Presentation of the projects promoted by EstCapital (former Hospital, Hotel Des Bains,
Hotel Excelsior, dockyard):
* Giovanni Lazzerini, Ho10
« Silvia Rebeschini, architetto, Studio Rebeschini
« Silvia Pasut, EstCapital
» Antonio Miani, EstCapital
* Presentation of the development project involving the Nicelli airport
* Maurizio Milan, Favero&Milan ingegneria
* Question time

19,00h Back to the Hotel and transfer to Venice by public water bus line
Dinner at: Pizzeria Ae Oche

Zattere, Dorsoduro 1414

30123 Venezia

Phone +39 041.52.06.601
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Friday, January 13th

08.45 Meeting in the Hotel hall and transfer by public water bur to the Island of Certosa.
Linea 5.1 Lido Santa Maria Elisabetta — San Pietro di Castello 9h00 — 9h10
Linea 4.1 San Pietro di Castello — Certosa 9h15-9h18

9,30h — 12,30h

Morning session

Case study: The Lido island and the lagoon system
Public-private partnership projects

Visit of Isola della Certosa and its facilities.
Meeting with the association Vento di Venezia for discussion on the following topics:
- illustration of their case study
- public-private partnership
- recovery and restoration of natural and architectonical structures along the water for
different uses (culture, sport, leisure)
- conservation of historical activities connected to boats, etc.
Participants:
* Alberto Sonino, CEO
* Elena Colonnello and Martina Giovannini, planners

12,38 Transfer by vaporetto from Isola della Certosa to San Marco
Linea4.2  Certosa — San Zaccaria 12h38 — 12h53
Transfer by walk to campo Santo Stefano

13,15 — 14,30 Lunch at campo Santo Stefano

14.30h — 17.30h

Afternoon session

Case study: The Lido island and the lagoon system
Physical safeguard of the lagoon

Presentation at Punto Laguna (campo Santo Stefano) of the MOSE project (defence
system from high tide).

According to weather conditions, a visit by boat either to the yard at the lagoon inlet, or to
the Arsenale, seat of the operational centre for the MOSE System, will take place.
Topics:
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— innovative use of a XVIII — XIX century site and buildings for different purposes
and uses: culture (exhibition area), research and laboratories, yards and
boat/ship repair
— water defence technologies and infrastructures.
Participant:
* Luca Marziali

17.30 — 19.30 Walking around Venice city centre

19.30h
Dinner at: Ristorante Al Colombo

Calle del Teatro, 4619
30121 Venezia
Phone +39 041 5222627

Saturday, January 14th

9.30-11.30

Line n. 1 from Santa Maria Elisabetta to Arsenal 9h16
Visit to the

Museo Storico Navale di Venezia (Naval Museum)

Riva S. Biasio, Castello, 2148 - 30122 Venezia

Phone +39 041.2441.399

12.00

Lunch with sum up of the meeting at
Circolo Ufficiali Marina Militare
Castello, 2167

30122 Venezia

Phone +39 0415239739

Afternoon
Free time and departures
Sunday, February 17th

Free time and departures
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